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Associations are facing a new era of online collaboration and free tools through the Web that assist groups with online networking.  The national organizations are no longer needed to provide this type of networking for their members.  However, associations can use these tools to ensure that their members turn to them as the trusted source for these services.

Following are a few ideas and free offerings that can help you with your own collaboration needs and/or help your volunteers support their needs for online collaboration.  Additionally, you will find other ideas below from selling content online, online fundraising and other free software and services on the Web.  Hopefully, you will find a quick idea that can be beneficial to your organization or you personally.

Writeboard – Online Collaboration
Are you looking for an easy way to collaborate on a project or document with your team or volunteers? Check out http://www.writeboard.com/.  
Writeboard is a free service that provides you with the ability to write, share, revise and compare documents for easy collaboration with others.

Impress your board members by collaborating on your next document, board minutes or project using Writeboard.com.
Document Sharing

Are you tired of sending documents back and forth by email while trying to track changes?  Do you have a need to easily share documents online?  
Consider using http://www2.writely.com/info/WritelyOverflowWelcome.htm or create and share documents at https://wideword.net/ or try http://www.ijot.net/#. 
Social Networking

Self forming groups are now available to anyone and are cheap.  Your members no longer need the national organization infrastructure to form groups.  However, you can provide them with the ability for networking online.  Online social networking involves connecting and sharing ideas with other through the Web.  There are several tools that can assist associations with social networking including Yahoo Groups http://groups.yahoo.com/, Ning http://www.ning.com/, Tribe http://chicago.tribe.net/local?guess=true or Friendster http://www.friendster.com/.  
Networking for Activists

The Care2 Web site assists activist organizations with a network for mobilizing around specific issues.  http://www.care2.com/
Publish and Sell Your Content
Looking for a new way to create a non-dues revenue stream?  Have you thought about selling content that you have created at your organization?  There are now Web sites that will help you facilitate the creation and selling of your content.  Check out http://www.lulu.com/. 
Promote Your Blog or Social Network

A new site is available to help you get found on the Web.  Word of Blog http://www.wordofblog.net/ can help you in your efforts to promote your organizations online network.

Ensure You Copyright Your Blogs and Social Networks
Be sure to take the proper steps to ensure your copyright ownership.  A Web site is available to easily assist you with this can be found at http://creativecommons.org/.

Free Online Fundraising Software
Need help with online fundraising?  Check out http://www.fundable.org/. Or  ebase which is a free database that helps you manage your constituents and email campaigns at www.ebase.com. 
Nice, Cheap Web Site Design Templates
Eliminate hours of wasted time and "WOW" your member's by building professional looking Web sites at a fraction of the cost. Simply download 1000s of Web site graphics at http://www.TemplateRover.com/.
Free Podcasting
Has your Board wondered what Podcasting could do for your organization?  Set up and publish free podcast at www.odeo.com.  Or try out Podzinger at www.podzinger.com. 

Free Software

Are you a small not-for-profit looking for low priced or donated software?  If so, try http://www.techsoup.org/stock/Default.asp.  This site has resources with everything from fundraising software to project management software for not-for-profits organizations.

Other Resources

The Charity Blogger http://charityblogger.blogspot.com
DonorPowerBlog www.donorpoerblog.com/donor_power_blog
Flickr www.flickr.com
Fundraisers.com www.fundraisers.com/blogs/index.html
Nonprofit Blogs www.npoblogs.net
Raising More Money Weblog  http://blog.raisingmoremoney.com 

TechSoup www.techsoup.org
Just For Fun

Do you own an iPod? If so, check out www.graperadio.com.  Download the latest podcast from Grape Radio or listen online to hear about the latest topics on wine.

Find out about all of the newest electronic gadgets at www.engaget.com.

Ask a question on any topic and get an answer from real people at http://answers.yahoo.com/. 

Do you need to give your friend’s directions to your house?  If so, you can create and share maps through an easy to use Web site located at http://www.wayfaring.com/. 
Book Recommendation by Harvard Business

Multisourcing: Moving Beyond Outsourcing to Achieve Growth and Agility, Authors Linda Cohen and Allie Young.  Published by Harvard Business School http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=7979
Statistics on Internet Usage

A recent survey by Pew Internet and American Life Project shows the following for being on line and using the internet:

1. Only 26% of Americans age 65 and older go online, 
2. 80 – 84% of Americans age 18 – 49 go online, 
3. 70% of white Americans use the Internet, 
4. 57% of African Americans use the Internet, 
5. 89% of college graduates use the Internet, 
6. 61% of high school grads use the Internet, 
7. Only 29% less than high school grads use the Internet. 
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